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Task Analysis and Instructional Objectives Matrix 
Although none of the scenarios provides exact information to complete each cell of this matrix, you can 
find enough information to make reasonable, educationally-sound assumptions which you should be 
able to explain. 

Scenario description (Scenario 1B): 
A six-month training course at a modest-sized company with four locations across the 
United States to build corporation-wide competence with a new online inventory 
management system, SAP. Once each month participants from each office will 
interact with a live trainer to learn four unique components of the new system. Then 
each office is designated the responsible “expert” for one of the components. They 
interact with each other during the work day as they build expertise in the system 
component, collectively interact with information they share to a collective website, 
participate in asynchronous FAQ (frequently asked question sessions) to help other 
offices, and work to develop an online guide that will be combined with the guides 
from other offices for use by future new employees. 

------------ Course setup and Module 1: Technology Tools Overview ------------ 

Task Analysis: 
 

Goals & Objectives: 
 

Applied Strategy: 
 

Welcome: 

Purpose: 
This section will introduce the 
orientation and orientate 
learners to the course structure. 
 
Location:  
The link will be on the main 
menu but this page will be used 
as the landing page. 
 
CMS page style used: 
The CMS uses the Blue Sky 
theme and this is used for all 
pages. 
 
Content organization: 
Main content areas/modules will 

be listed on the main menu. 
Learners will need to access 
modules to find sub-content. 

Content is organized 
hierarchically on the page.  
 
Content outline: 
 
The screen will have an 

introductory text message and 
a video for learners. Following 
the video will be links to the 
next activities learners are 
expected to complete. 

Welcome: 

“Aim” or major goal for the 
Orientation Course: 

 
This course will prepare learners 

for success in the Inventory 
Management with SAP course 
by introducing them to the 
tools and technology 
resources they will need to 
complete the course. 

 
Major Instructional Objectives 

or Learning Outcomes for 
the Orientation Course: 

 
At the end of this course, 

student will be: 
1. Use the technology tools 

needed to complete the 
Inventory Management 
course 

2. Identify best practices when 
learning in a blended 
environment 

3. Demonstrate familiarity with 
the learning environment 

4.  
 
 

Welcome: 

Design considerations: 
Text should be legible and 
adequately contrast with 
backgrounds in order to aid 
reading. Text will be the same 
font face (Arial 12 pts) 
throughout the course with the 
use of bold face and italics for 
emphasis when required. 
Flow of information should be 
natural to make it easier for 
learners to transition to the 
environment.  
 
Theory considerations: 
Orientations have several 
purposes, they help learners 
develop realistic expectations 
for the course, expose them to 
the tools and instructional media 
which will be used in the course, 
and allow them to get 
acquainted with classmates 
ahead of training.  
Cho (2012) cites research that 
supports attendance to 
orientation for online training. 
They showed learners who 
attend performs significantly 
better than those who don’t and 
are more likely to succeed in 
their training. 
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References used: 
Cho, M. H. (2012). Online 
student orientation in higher 
education: a developmental 
study. Educational Technology 
Research and 
Development,60(6), 1051-1069 
 
Morrison, G. R., Ross, S. M., 
Kalman, H. K., & Kemp, J. E. 
(2013). Designing effective 
instruction (7th ed.). Hoboken, 
New Jersey: John Wiley & Sons. 
 
 
Scagnoli, N. I. (2001). Student 
orientations for online 
programs. Journal of Research 
on Technology in 
Education, 34(1), 19-27. 

Course Overview: 

Purpose: 
This module explains to the 
learner what will be learned in 
the orientation and provides the 
link for them between the 
orientation and the Inventory 
Course 
 
Location: 
This will be immediately below 
the welcome link. A link to this 
section will also be provided 
below the content on the 
Welcome page 
 
CMS page style used: 
Blank page theme will be used 

to setup the page layout 
 
Content organization: 
Page will start with a video 

introduction and on screen 
objectives for this lesson. 
Following this will be container 
folders for each content area. 

 
Content outline: 

 Navigating the course 

 Course layout 

 Contacting the instructor 

 Accessing discussion 
forums 

 How to get help 

Course Overview: 

Learning Goal associated with 
Orientation as a whole: 

 
This module should make 

learners more comfortable with 
the learning environment and 
the course resources.  

 
Specific Learning Outcomes 

for the Orientation as a 
whole: 

 
This module is intended to 

ensure the learner knows and 
are able to do the following: 

1. Locate various areas in 
the course environment 

2. Email the instructor 
3. Identify technical tools 

which will be used in the 
course 

 

 

Course Overview: 

Design considerations: 
Text should be legible and 
adequately contrast with 
backgrounds in order to aid 
reading. Text will be the same 
font face (Arial 12 pts) 
throughout the course with the 
use of bold face and italics for 
emphasis when required. 
Flow of information should be 
natural to make it easier for 
learners to transition to the 
environment.  
Screen casts used should use 
pan and zoom to clearly show 
features of the CMS, however 
effort should be made to reduce 
the number of times this 
happens in one clip. Over use of 
the feature can be distracting. 
Additionally, audio should use a 
conversational tone. 
 
Theory considerations: 
Learners’ ability to interact with 
the CMS is one of the critical 
requirements for success in an 
online environment.  
Cho (2012) provides research 
which shows that online learners 
who are not prepared by having 
the right skills (time 
management, computer 
confidence, and coping 
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 Readiness check 
Assessment 

 
 
 

strategies), psychological 
attributes (motivation, self-
efficacy, and satisfaction), and 
online interaction skills are more 
likely to drop-out. 
 
References used: 
Cho, M. H. (2012). Online 
student orientation in higher 
education: a developmental 
study. Educational Technology 
Research and 
Development,60(6), 1051-1069. 
 
Hartsell, T., & Yuen, S. (2006). 
Video streaming in online 
learning. AACE Journal, 41(3), 
pp. 31-43. 
 

Module 1: 

Purpose: 
To familiarize learners to the 
tech tools they will need to 
complete their Inventory course 
 
Tab design: 
The link to this module will be in 
the main menu while links to 
each technology will be in 
clickable folders on the screen 
 
CMS page style used: 
Blank page layout 
 
Content organization: 
There will be an overview page 

that explains the content in this 
section. Content will be 
organized on screen with a top 
down approach, representing 
the natural reading pattern. 
The page will include videos 
and clickable folders for each 
tech resource. 

 
Content outline: 

 The Course 
Environment 

 Discussion Forums 

 Understanding Wikis 

 Using Tiny Take 

 

Module 1: 

Learning Goal associated with 
Module 1: 

Learners will explore the 
technology used in the course 
to becoming familiar with their 
use. This will aid with 
successful completion of their 
inventory course. 

 
Specific Instructional 

Objectives for Module 1: 
 
This module is intended to 

ensure the learners know and 
are able to do the following 

1. Post to a discussion 
forum 

2. Locate and use a wiki 
3. Navigate the CMS 
4. Utilize technology tools 

such as the course 
management system, 
wikis, discussion forum 
and Tiny Take 

 

Module 1: 

Design considerations: 
Providing access to the 
multimedia resources, text used 
in learning resources and 
ensuring color schemes used in 
the various resources 
complements the CMS theme 
 
Theory considerations: 
Learners should engage with 
the learning environment to 
encourage long-term retention 
of new knowledge and comfort 
with using the new environment. 
The module will utilize three 
kinds of interactivity: controlling, 
navigating and searching 
(Morena & Mayer, 2007). 
Instructions for online learning 
should make use of more media 
as opposed to mostly text and 
be organized in topics 
(Simonson, Smaldino, & 
Zvacek, 2015). 
 
References used: 
Moreno, R., & Mayer, R. (2007). 
Interactive multimodal learning 
environments. Educational 
Psychology Review, 19(3), 309–
326. 
 
Simonson, M., Smaldino, S., & 
Zvacek, S. (2015). Teaching 
and learning at a distance: 
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Foundations of distance 
education (6th ed.). Information 
Age Publishing, Inc. 
 

Training: 

Purpose: 
This lesson will encourage 
learners to explore the 
technology tools they need to 
succeed in the upcoming 
course. 
 
Location: 
Module 1 
 
CMS page style used: 
Blank page layout 
 
Content organization: 
There will be an overview page 

that explains the content in this 
section. Resources for each 
tech tool will be placed in a 
folder. Each folder will have an 
introduction to the 
corresponding tool and 
information on the tool. At the 
end of the page will be a next 
steps section that explains to 
the learner what they should 
cover next 

 
Content outline: 
 

Training: 

Learning Outcome 
(expectation) associated 
with tutorials: 

Familiarize learners with the 
tools they will use in the 
inventory management course 

 
Specific Instructional 

Objectives for each tutorial 
presented: 

 
This module is intended to 

ensure the learners know and 
are able to do the following: 

 Access resources on 
the course site 

 Download and create an 
account with Tiny Take 

 Screen capture a 
window using Tiny Take 

 Upload and share 
captured screens 

 Post a message in a 
discussion forum 

 Contribute to a Wiki 
 
 
 

Training: 

Design considerations: 
Provide a mix of learning 
resources (for e.g. websites, 
simulations and reading) to 
prevent boredom with one 
method or learning. 
 
Theory considerations: 
Andragogy suggests that 
learning should be readily 
applicable to the learner’s lives 
(Simonson, Smaldino, & 
Zvacek, 2015). The orientation 
will prepare learners to use the 
software and tools required in 
the inventory course. The work 
of Holmberg suggest that a 
“friendly, personal tone and 
easy access to the subject 
matter expert” (Simonson et al., 
2015 p. 46) can result in a 
pleasurable learning experience 
and provide motivation for the 
learner. With the research 
showing that learner drop out is 
high when learners are ill 
prepared for learning the chosen 
approach will stand to provide 
motivation to pursue the course 
and encourage interaction with 
learners and the course 
materials. 
 
References and cited 
materials used: 
Cho, M. H. (2012). Online 
student orientation in higher 
education: a developmental 
study. Educational Technology 
Research and 
Development,60(6), 1051-1069 
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Simonson, M., Smaldino, S., & 
Zvacek, S. (2015). Teaching 
and learning at a distance: 
Foundations of distance 
education (6th ed.). Information 
Age Publishing, Inc. 
 

Invitation: 

Type of invitation: 
 
Email  
 
Steps you follow to create 

learner access include: 
 
Each learner will receive an 

email invitation to join the 
course initially. To do this, I 
will: 

 Create a csv file with 
learners first names, last 
names, and email 
addresses 

 From the Course 
Control Panel click 
Users and Groups;  

 Click Users 

 Mouse over Invite, 
select users from the 
dropdown menu 

 Click the button “Upload 
email address from CSV 
file”  

 Amend the email 
message 

 Click submit 
 

Invitation: 

Steps your students have to 
follow to gain access: 

 
Learners will click on the link in 

their email and complete the 
registration process if they do 
not have an account with 
CourseSites. Users with 
accounts will be prompted to 
login. 

Invitation: 

Rationale for invitation type: 
 
Emails provide a “permanency” 
for the login instructions. 
Learners can read and digest 
the login instructions at their 
own convenience and can refer 
to the email at a later date if 
they forget the course link. 
Additionally, it sets the tone for 
the course, it is not a casual 
endeavor but one that requires 
serious consideration. Emailed 
invitations will also help the 
facilitator to conduct quick 
assessment of who has 
accepted the invitation and who 
will need further prompting. 
 
Reference: 
Shelton, K., & Saltsman, G. 
(2004). Tips and tricks for 
teaching online: How to teach 
like a pro. International Journal 
of Instructional Technology and 
Distance Learning, 1(10), 53-64. 

 


